Micronesia: Public Sector Buildings Energy Efficiency Project
Project Design Mission (18 – 21 December 2017)
 
Terms of Reference and Schedule

1. Background

[bookmark: _GoBack]The Government of the Federated States of Micronesia (FSM), through the Division of Energy, Department of Resources and Development (DE/DRD), with support from the United Nations Development Programme (UNDP-Pacific Office in Fiji) is developing climate change mitigation medium sized project (MSP) funded by the Global Environmental Facility (GEF). This is the Micronesia: Public Sector Building Energy Efficiency Project (MPSBEE). This MSP is on improving the application of energy conserving and energy efficient techniques and practices in the design, retrofit, operation and maintenance of public sector buildings in FSM.

2. Mission Objectives

The proposed mission is in line with the approved project initiation plan (PIP) for the design and development of the MPSBEE Project. The mission will serve as the inception for the preparatory activities for the design and development of the project. This is following up from the design of the project concept (i.e., project information form or PIF) in February 2017; and the subsequent GEF approval of the PIF by GEF in August 2017. As per the UNDP-GEF program design guidelines and procedures to facilitate FSM’s inputs into the design of the project, stakeholder consultations are important in achieving the mission objectives. Hence the objectives of the mission are:

a) Conduct of a logical framework analysis (LFA) workshop with identified project stakeholders for the project design and development of the Project Document;
b) Focused consultation with project stakeholders 
c) Meeting and discussions with the relevant DE/DRD personnel and the country’s GEF operational focal point.

3. Mission Team

The mission will be carried out by Mr. Manuel L. Soriano, Senior Technical Advisor, UNDP – Global Environment Finance. 

4. Mission Schedule

The mission schedule is 18 – 21 December 2017 

5. Expected Outputs

The expected outputs are:

· MPSBEE Project log frame or project planning matrix (PPM)
· MPSBEE LFA Workshop Report





6. Annexes:

6.1. Tentative Mission Schedule 

	Date
	Time
	Activities
	Venue
	Logistics

	18 Dec 2017
	12:05 PM

15:00 PM – 17:00 PM
	Noel Soriano arrives from Guam

Mission briefing meeting with DE/DRD; GEF-OFP
	PNI Airport

DE/DRD
	

	19 Dec 2017
	09:00 AM – 12:00 Noon

13:00 PM – 17:00 PM
	Focused stakeholder consultation meetings – TBD/TBA.

LFA Workshop Preparations
	TBD

DE/DRD
	

	20 Dec 2017
	08:00 AM – 17:00 PM
	LFA Workshop (Refer to Workshop Agenda)
Introductions (MPSBEE and LFA), Situation Analysis, Problem Analysis, Objective Analysis
	TBD
	

	21 Dec 2017
	08:00 AM – 12:00 Noon



13:00 PM
	LFA Workshop (Refer to Workshop Agenda)
Problem Identification, Project Framework Design, LFA Summary, Next Steps

Noel Soriano departs for Guam
	TBD



PNI Airport
	





6-2. MPSBEE LFA Workshop Agenda (20 – 21 December 2017)

	WEDNESDAY - 20 December 2017

	08:00-08:15
	Participants Registration

	08:15-08:20
	Opening Prayers

	08:20-08:30
	Welcome & Introduction by DE/DRD

	08:30-09:00
	Introduction: MPSBEE PIF by DE/DRD

	09:00-0930
	Introduction to the Logical Framework Analysis (LFA) Process

	09:30-0945
	--Coffee Break--

	0945-12:00
	Situation Analysis: Barriers to widespread applications of energy conservation and energy efficiency (EC&EE) in the buildings sector (particularly public sector buildings) in FSM

	12:00-13:00
	--Lunch--

	13:00-15:00
	Problem Analysis

	15:30-15:45
	--Coffee Break--

	15:45-17:00
	Objective Analysis

	THURSDAY - 21 December 2017

	08:00-09:00
	Project Definition for MPSBEE Project

	09:00-09:30
	Project Framework Design for MPSBEE Project

	09:30-09:45
	--Coffee Break--

	09:45-11:00
	Project Framework Design for MPSBEE Project (continuation)

	11:00-11:15
	LFA Document Summary

	11:15-11:45
	Next Step for MPSBEE Project

	11:45-12:00
	LFA Workshop Closing & Closing Prayers

	12:00-13:00
	--Lunch--



Facilitator: Manuel L. Soriano, STA, UNDP-GEF

6-3: List of Potential Participants in MPSBEE LFA Workshop:

1. Department of Resources and Development – Division of Energy (DE/DRD)
2. Department of Transportation, Communication, and Infrastructure (DTCI)
3. Department of Finance and Administration (DFA)
4. State Utilities (CPUC, PUC, KUA, YSPSC) 
5. Engineering Service Providers, and ESCOs
6. FSM Development Bank and other commercial Banks/Financial Institutions 
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